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Research on the Causes of Role Conflict of University Dean in
China and Its Coping Strategies

CAO Xishen
(China University of Geosciences, Beijing 100083)

Abstract: The dean of the university is a position that has more role conflicts, especially in the Chinese
context. The source of the dean’ s role conflict can be attributed to three factors: organization, individual, and
interpersonal relationship. The three aspects can be divided into many more specific causes, thus forming a logical
chain of the source of dean role conflict. According to whether the subject is an organization or an individual, and the
nature of the conflict is profit or loss or gain, the coping strategies of the dean’s role conflict can be divided into
organizational strategies and individual strategies, strategies to reduce conflicts, and strategies to increase conflicts.
And then a strategy matrix can be formed.

Key words: dean of the university; role confliction; conflict influence; causes of conflict; coping strategies



