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How to Improve the Efficiency of University Governance:
A Comparative Analysis About the Key Governance Elements
of Four World—Class Research Universities

ZHANG Lina
(Zhejiang University, Hangzhou 310058)

Abstract: This paper conducts case analysis on four world—class research universities which achieved
outstanding governance , such as Technical University of Berlin(Germany), University of California, Berkeley(USA),
Purdue University(USA), Kyoto University(Japan). Through interviews with administrators and faculty, firsthand
material is collected, and cases are analyzed from the dimensions of the organizational structure, decision—making
system, the power list. The case study shows that there are three key elements(organizational structure, decision—
making system and power list) in the governance of four world—class research universities that are worth learning for
Chinese universities. First, a stable and applicable organizational structure tamps the foundation of university
governance structure; Second, in the decision—making process of university governance, an effective authorization
system should be implemented to ensure that all kinds of governance committees play their roles; Third, the
management boundary of university(departments) should be clear, and the formation of power list system should be
promoted, so as to standardize and support the autonomy of university(departments). Looking forward to the
development of China’ s university governance under the modern university system, this paper proposes that it is
necessary to combine China’ s national conditions and the governance experience of world—class research
universities to explore the organizational structure, decision—making system and power list which are suitable for
China’s universities. It aims to improve the efficiency of university governance in China, and provide reference and

corresponding governance strategies for the high—quality development of China’s higher education.
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